
 
 

PMP Exam Preparation 6th Edition Course  

Duration:   5 days (35 Contract Hour), 09:00 – 17:00  

21, 22, 28, 29 September, 5 October 2019 

Training Place:  

Bangkok: The Rabbit Hub, BTS / Airport Link Phayathai Exit 2   
Rayong:  Startup House Rayong, Near Sangtong Plus supermarket center. 

(Training Place is depended on the number of learners) 

Instructors:  Sivakorn Vashiravutthichai,   (6th Edition) 

 

Education 

 Master of Science from the NIDA university. 

 

Experience 

- Project manager / Project Leader in the Software industry, factory business  5 years.  

The size of the project that has been assigned the most value is 40 million baht. 

- Used to be Professor & lecturer in University. 

- Founder PMP Thai Group 

 

Purpose 

- Learn the 10 principles of project management according to 

the PMBOK Guide 6th Edition 
- Preparing for taking PMP Exam V.6.  

- Can be applied the PMBOK concept into real work. 

  



 
 

What will you get in this class? 

- PMP Exam Preparation 6th Edition Course Material by Moonlight Academy 

(Hard Copy) 

- PMP Memory Sheets (Hard Copy) 

- Project Management Body of Knowledge Version 6 (PMBOK v6) (Soft File) 

- PMP exam Simulator 1,400 question (unlimited account access) 
- Moonlight Academy Course completion certification 

- 5-Days includes 2 coffee breaks and lunch 

- Free Consult and Follow up after finish course in the Line group. 
- Templates (Used in the real world) 

 

Who should Attend? 

- Associate project managers, project leaders, project coordinators, project managers, 
project analysts, senior project managers, consultants, contractors, product 
managers, project directors, program managers, project sponsors, project 
stakeholders, and project team members. 
 

Course Outline:   

DAY1 

- HOW TO SHORTCUT PASS PMP EXAM WITHIN 1 MONTH? 

o Guideline How to preparation. 

o PMP Exam Preparation Schedule 

- PROJECT MANAGEMENT OVERVIEW 
o Overview & Key Concepts 

o Case Study 

 

- STAKEHOLDER MANAGEMENT 

o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

  



 
 

DAY2 

- COMMUNICATIONS MANAGEMENT 
o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

- SCOPE MANAGEMENT  

o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

- SCHEDULE MANAGEMENT 
o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Exercise: “Develop Network Diagram” 

o Practice Exam 

 

DAY3 

- COST MANAGEMENT  

o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Exercise: “Cost Estimation” 

o Practice Exam 

 

- RESOURCE MANAGEMENT  

o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

- PROCUREMENT MANAGEMENT 
o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

  



 
DAY4  

- QUALITY MANAGEMENT 
o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

- RISK MANAGEMENT 

o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

DAY5 

- INTEGRATION MANAGEMENT 
o Overview & Key Concepts 

o Tool & Technique 

o Case Study 

o Practice Exam 

 

- Pre-Test PMP Exam Simulator (200 questions) 

o Analyze scores and suggestions for improvement. 

 

 

 

  



 
 

 

 

 

Interested please contact for more information at 

Tel:  081-209-5124  

Email:   info@moonlight-academy.com  

Facebook:  https://fb.me/moonlight-academy.th  

Line@:   @moonlight-academy 


